
 
 

Welcome to Your Webinar Workbook 

This workbook is designed to help you get the most out of our webinar. By taking a 
few minutes to reflect and write down your thoughts, you'll set yourself up for 
massive success in 2025! 

 

1. What’s my biggest goal for my business in 2025? 

(Think big – what would make this year a game-changer for you?) 

 
 

2. What’s the biggest bottleneck in my business right now? 

(What’s currently stopping your growth? Be honest!) 

 
 

3. If I could fix just one thing in my clinic, what would it be? Why? 

(Patient retention? New patients? Systems? Leadership? Choose wisely!) 

 
 
 

4. What do I want to get out of this webinar? 

(What’s the #1 insight or solution you’re hoping to gain?) 

 
 

5. Which of the strategies from this webinar do I think will have the biggest 
impact on my clinic? Why? 

(Write down the ones that resonate with you most during the session.) 
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Mobile User
Maintain what I have. Be full a month in advance. Find a new venue. More financial freedom. 

Mobile User
Me. Burnout from previous business growth.

Mobile User
New patients, patient retention. More associates. SOP- operating procedures

Mobile User
A business is an entity which by definition can survive without me. 



 
 

6. What’s one question I want to ask Stefan during the Q&A (if time allows) ? 

(Don’t hold back – now’s your chance!) 

 
 
 

7. What’s one action I will take in the next 24 hours based on this webinar? 

(Implementation is key. Commit to one action and write it down!) 

 
 

8. Who in my team can help me implement this strategy? 

(Success isn’t solo. Who will help you bring this to life?) 

 
 

9. What’s my accountability plan to follow through on what I’ve learned? 

(Weekly check-ins? A mentor? A deadline? Set it up now!) 

 
 
 

 

Final Thoughts: 
Your business growth in 2025 depends on the actions you take today.  

Use this workbook as your guide, take notes, and most importantly—implement 
what you learn! 

 

See you in the webinar! 

Stefan | PracticePeak 
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