
Stepping back.
We’ll talk through a detailed strategy

on how to step back from associate

positions. 



Our focus this week is
to show you how to
confidently step back
from you associate
practice.
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This will help with...
Resigning with confidence.

Boosting income.

Improving work/life balance.

Creating greater structure.
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Stepping back.
Cliniko.

Rundown.
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10 week overview.
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1

Data & Discovery

2

Streamlining Strategies

3

Brand Identity

4

7

Website

6 5

Your 10-week cycle.
Printed Media

Marketing Purposeful Pause
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8 9 10

Reflect & Reassess

Your 10-week cycle.

Stepping backEthical Retention
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Reference: Simone Bertoni Osteohustle Business Coaching Goals email.



Stepping back.

STEPPING BACK



Stepping back.

Increase hours at own practice until numbers

are stable. 

Save money to prepare for initial instability.

There are two different approaches practitioners

tend to take when stepping back from an associate

position.

1.

2.
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Begin to save.

Use paid advertising such as Google Ads.

Cover living costs.

There has to be an understanding that initially you

are likely to have a dip of income over the first few

months. Putting some savings aside will allow you

to:
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NP discounts.

Discounts for those seeing you during the

summer months?

Discounts for NP referrals?

Another way to promote NPs and increase

appointments during this time is to utilise your

mailing list. Could you create a newsletter to:
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General questions.
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Fire away.
Let’s use this time to go through any potential

hurdles you may have over the next couple of

months. 

Where do you envisage any trouble?
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What now?
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Your tasks this week.
Create a savings plan for stepping back.

Implement reviews and retention strategy from

previous weeks.
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We'll summarise
everything today in
an email, including
any resources.
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Next week...
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