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Summary

This event concerned the process of successfully recruiting new associates to a practice, highlighting the common mistakes which are made. The
relative merits of creating salaried and self-employed posts were discussed, as well as the need to ensure that posts were attractive to potential

applicants, given the current difficulty in recruiting.

The key messages were: responding to the labour shortage, avoiding an “average” job offer and not having a marketing plan.

The importance of honesty in advertising was stressed.
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